Benchmarking

Tolncrease Beef Cow Proflts

IRM-SPA Has Arrived ‘
In Cow Country

Whatls IRM-SPA?

Integrated Resource Management

Standardized Performance Analysis
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Whatls IRM-SPA?

Integrated Resource Management

Standardized Performance Analysis
%‘% §‘§¥§‘"3'§’§35§ H”‘ ””W

?’*‘ﬁ‘ﬁ”?‘???i §$ % “3?.*3
,:bﬂ-ﬁ‘ gy B
Wffiﬁﬁﬁﬁc‘ﬁ P ‘H‘-

¢$<w«<

Whatls IRM-SPA?

Lotegrated Resource Management
Standardized Performance Analysis
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Whatls IRM-SPA?

Lntegrated Resource Management
Standardized Performance Analysis
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Why IRM-SPA?

Beef Price Cycles
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Beef Price Cycles
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Beef Price Cycles

FPerCwl

11060 Sbase Cahves
10000

o ! Fegdar Samars
Mk PN
T,
w r Fiad Siears

]

SHr.D

 1980s

000 = ———rr—rr T 7 T e
W D 1§ 06 viES 138 199 RS TET 3000

Source: Livestock Market Information Project

9

10

Beef Cow ProfitsIn The 1990s

(North Dakota Farm Business Management Her ds)
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Critical Aspects Of ND IRM Program

PNorth Dakota’s IRM Program Integrates Beef Cow
Production, Range Management, Animal Health,
And Financial Management .

PA Progressive Seven-Step Educational Program Is
Available To Help Cattlemen Analyze Their Herd’s
Unique” On-Farm Facts ”

PSoftware Is Now Available To Measure The
Production And Economic Performance Of Your
Beef Cow Herd.

PBottlenecks To Profitability Can Be ldentified And
Removed.
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How Do You Find Your
Bottlenecks To Profitability?

So..What Is
Benchmarking?

PBenchmarking is the act of

BenChmark|ng! comparing your beef cow herd’s
productionand economic facts
to the average facts froma set
of benchmark herds.
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The Benchmarking B h k
Process enchmarking

P Measures where your numbers beat the
benchmark herds’ averages identify
your herd’s strengths

PMeasures where the benchmark
averages beat your numbers identify
your herd’s potential weaknesses

P Requires keeping and using
records
P Requires sharing information
< Canbe pooledto protect
Confidentiality

i Production Benchmarking
Production — . -
B e n C h m ar kl n g ;B s s e e %
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Production Benchmarking
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CriticalProductionBenchmarks

BIRTH DATE .

Economic
Benchmarking
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Economic Benchmarking

Economic Benchmarking
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Economic Benchmarking
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NorthernPlains1999Benchmarks

NorthernPlains1999Benchmarks
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NorthernPlains1999Benchmarks
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North Dakota’'s Learning Teams

Managing for
Today"s Caille Murket

( IRM Learning Teoms ]

L
Tarian Hughei North Daketn State Friverty
Cheiy fasting, Lmaversicy of Wynendng

Publication Available On The Web

Kitchen Table Dynamics
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Learning Teams
Look For
Bottlenecks To
Profitability

DeliveryOptions

P A = Go to Summary
P B = Go to Ranch X Benchmark Example

Ranch X

Two Profit Enhancing Questions That Ranchers
Need To Answer To Enhance Profits

1. What does it cost me to

produce a hundredweight of
calf?

2. Am | a low cost or high cost
producer?
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IRM HERD
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Question 1:

What did it cost Rancher
X to produce a
hundredweight of calf?
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Let’s Look At the

| ----- RanchX  J| soo— o TN | |- .-.-u\:.;'rl
- R IRM-FARMS
i . n_'ul i.'l'ul :1‘\i '.'l'.ll Of
39 40
What Did It Cost Ranch X To WhatDid It Cost Rancher X To
Produce AHundredweight Of Produce AHundredweightOf
Calf? Calf?
Stepl-InventoryHerd Assets Step2—Compile GrossIncome&Feed Costs
Cow o Iland Jan 1, 1994 33 dross Theome Per Cow: 5 329
Females Exposed: 3G Feed Costs:
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What Did It Cost Rancher X To
Produce A Hundredweight Of Calf?

Step3—Calculate Livestock Expenses
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What Did It CostRancher X To
Produce A Hundredweight Of Calf?

Step4-—Calculate Overhead Costs & Total Costs

I'ixed Lxpenses:
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Value Added Per Cow (P&L) 5 -126
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Unit Cost Of Producing A Cwt Of
Calf (Ranch X)

£9329  coum Adimted ncomne

/\

CostiCow / UCOP \ CALF PRIGE

$455 N, 6878

Question 2:

Is Rancher X A
Low-Cost Or High-
CostProducer?

NorthernPlainsBenchmark(1994)
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Ranch X Costs Of Production

Ranch X Costs Of Production

PerCow1994 Data PerCow 1994 Data
=]
Feed = 60% Feed = 60%
Supplies Breeding Supplies Breeding
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Let’s Benchmark
Rancher X's Feed
Costs

Feed Costs Per Cow (Ranch X)
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NorthernPlains1994Benchmark
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Feed Costs Per Cow (Ranch X)
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Fed 3.49 Tons Of Hay Per Cow
Average = 2.25 T/Cow
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What Benchmarking Is
Telling Us About Ranch X

P Absolute UCOP at $108 per Cwt of calf

P Is a high cost producer
<Feed Costs High
—Pasture costs very low

—Stored Feed Costs high
<Bottleneck To Profits is Winter
FeedingProgram

— Fed 3.49 Tons of Hay Per Cow!
Fed 34 Ibs Dry Matter/Cow/Day

Summary
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Benchmarking

P Benchmarking is a competitive
tool — the key tool — for
producers to use in decreasing
their costs and increasing their
production’s value.

Rob Adams, General Manager, Circle Four Farms, Milford, Utah

Benchmarking

P Benchmarking gives one the
capability to remove
bottlenecks to profitability

P Profit goes up as bottlenecks
are removed

P | encourage removing one
bottleneck per year

Y4
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Benchmarking

PBenchmarking is the single most powerful
ranch management practice that a rancher
can implement!

Pltis a key to the survival of the “Family
Ranch” over the next cattle cycle.

PBenchmarking employs knowledge to focus
your limited management time on removing
bottleneck to profitability
< When bottlenecks are removed, profits go up!

Benchmarking

Benchmarking creates knowledge.
And producers need:

“to be organized around Knowledge,
rather than tasks.”
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Final Point

RANCH MANAGEMENTPROGRESSION

P The decade of the 1970s and 1980s was
devoted to Herd Performance Records.

P The decade of the 1990s was devoted to
IRM-SPA Cost & Return Financial Analyses.

P The decade of 2000 is being devoted to:

<Value-Based Marketing  on marketing side.

< Benchmarking on the production side.

P Private Industry is now moving into Both.

Harlan’s Business Card

Economic Harlan
Consulting Hughes

HD‘"? T'h; 4i7-742 zildid Litnail: baclion ooz ée le
B Cull 76l 230 9507 Wall poge:

Tar: 701-241 134 w2y, el oLk ey o

Market Advisor:  www.Beef-Mag.com
and www.beefeconomics.blogspot.com

Address: 30 Ramble A Road
Laramie, Wy 82070
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The End
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