‘Sample Compiasted Input Form

BY
HARLAN HUGHES




Iaprat form for sneinting cow-salf producers to
ovalnate herd performanre, oosts sed rotwerss, and
the beal' hord’s profitahility.

HERD ANALYZER ANALYSIS
1998 DATABRANK
(Average of 14 Herds)

Cow on Hand Jan 1, 1WW:
131

Famales Exposst:
160

Totl levetment P’ Cow:
Total Dabt For Cow:
Average Swar Prica WVCWT):
Average Weming Weight-

L K
Ea5§
4 [ ]

2 E E
eutuaens ] B 8

;

Elired Labor & Mgt

Totk Livesock Bxpermse:
Interest on Fasd & L S Bnponscs: §
Fimnd Expemens
BLD, FAC, Cows & Fisifhes $
Dbt Tlewent $
Duit T'rincipsl
Tumt Comisc s

‘Valee Added Por Cow (PR1) s I
Unikt Cost of Feed (WCWT)(Mods) $

ama sk

i

Nem_Harlan Hughes

_Address 109 tartin Circle Commy_Biua Earth
Mankatg State vin ___ Zip 56001

JPhone {(Z07___)000-1470

Date ¢+ 2 . #w

B-Mall Address: harton. hughu@m ngt

Is yourr heewd emrcilled in CHAPE?_X No____ Ves-ElnP#H
)@nmlmdmmw,&_ﬁl

Clly-m'!llnwb
manginal retoens with large diffhranees Batvean yoars sad

kxcretodgn of profiakiiicy,
operstor 3 10 know the cont and reters. o your hool oow hed,
Jirect where i is golng end plan how w gt there.

Racords sre o mmit..you cun'’t manage what you
can't massure

1t takey inibrmation 10 accuraicly smlyas and cvalinte & beef cow
comeprige, this includes records of cash expunam, cperation’s
dobty, herd lorventory ned b parfesoance. Bome of the Sinansial
ingss are readily avalislie foms yoxx tam rocords. Others are mere
SElMicalt o clsalin and sy nood 1o be inltially spprosdeeted. This
clasrly idertifies tha nead fhv fveee changes fn Srw venond
keeping and accounting. For hards not cmvestly encelled i
CHAPS )t Is trongly encouragtd et they do 5. Mixch of the
wacamsary pradocsion indhemaion requivet In the Hond Avalyeer
can be amlly and more acomrainly retrioved from yoor CHAPS
RETEINEY DpINIE,

Dr. Harle Hughes IRM Fiard Asulyser...

sssisting with seclysis snd information

Haclan Hoghes' IR iand Anslyacr provides sn omgullont wiating
paint for you 1 yeemnatically evaloste your heef cow operation.
Thwough comprchensive benchangiing you will be shis ¢ Mentfy
Ity Hottienecy o profiiabiiity and opporamitios that cas ngwrowe
yox cow heed"s profimbiliey.

To become involved in Haghes” KM Hird Aoalywer program,
okt your hards infrmafion s cemplcialy s posslible: o thin
form and return ftw semiyels 00 the address Hated on the boliom of
the last page. The inftwynation wou provide will be hexdled
cunibilaniially snd mmiyeed to provids a standeardieed
perirragace snd cooncoic saslysls. Two coples of the analysis
will be sallod buck o you. Prolisinery ressbis can then be
oxlidentisity discussed snd modilied fw fSwther iodividoal
analysis. A rovised anslysis s the nonmst progoms.

|




Aiojuaiy) )
Buipi3

000Z 'LE 2%a

Jeolp
[easty

0002 ONIRIdS

000Z ‘| uer ‘

AIOYUSADY
bujuubag

soA|eD 0002 Jea A Buianpoid

4IVOMOD VdS |

Buned

A

oleg/buuep

A

= =

Bunsaig

)

Buiaje

A

ajes/bueam

i

Yooy QEL
L,*

Bupoaug




confidentially discussed and modified for fiarther
mdividual anelysis. A revised analysis is te normal
process.

Herd Inventory Example Inventory Sheet Calf crop year 2000
Numbers of animals comprising the operation is very critical in evaluating both financial and //production performance of a
herd, bul often very difficult to determine historically without written records.

Tutal Mo e Died Ruyplas eiseu
Females | Cowsx | Heffers eifer Rulls
Calves
No. exposed in 1999 101 89 12 No. in servicein 1999 5
Business Year )
No. at beginmng of year 1Ul & 14 b |No. at bepamng of year /U
(1/1/00) a=c+d (1999 calves) | Held for breeding 3
Held for sale 1}
92 ¢ 80 12
Kept for calving
9d g 1. L
Culls heid for sale
TOTAL § 91 &n 12
No. calved this year - 2000
Nao. losing calves this year - ] 4 2
AN
No. determined open in fall - 0 0
2000
Te No. leaving herd this calendar
No. Isaving herd during eirit) year
ratandar ywane NN Dvimd 2000 1.
2h b 1 ] Sold 2000 1
by died 4 i | 1
i) non-breeding sold I I g 1]
1) bred cows sald
No. bought 2000 1
ke bought draring salondosr yoor 2 i
- 1000 f
TOTAL $
No. at end of year 12/31/00
No. at end of year —1olg Kept for breeding 5
(12/31700): gkt Held for sale 0
20 13
k) kept for calving k 3 g
1) culls hetd for sale l
8
Heifer calwes lkept for {2000 calues)
replacements ) ‘ )
Inventory check (optional, should uqud 181C)
4 b d+e f g
101 14 9+7 2 101 Head
Beglnv# + Kept for Replacements - No. Isaving herd +  Purchases =
Ending Inv #




No. 8 Calf Preduction

Accursic snd compicic herd prodection records are fomdamentsl to au operstion’s snalysis.
Stewrs Buils

Baiors
Numabox weosscd S6 - N >
Wesa Daie Welgh Duie
Avg ool wesning welgle 570 =48 .. L 10/15/00 L0 £12/90
Overall everoge wesaing welght 555 _____
No. 6 Cattie Sales Exclude Culls Held thr Sale on Jamary | Jiow Werg Calves Machaind?

1, 2000

A revord of aceuil cattie nalles receipis are seddad of coll catfie andd weanad
calwen.
H calves sve nat sl ot wennlng, plonse lsxve blank.

ol Beud Cull
2000 SALES Cull Posnles Opem Gl
Comn Seld Hollhex Balk
‘Numbcr of head sold 21 I 4 1
Ang of sheals wid 1100 1800
e i— W I R @D
Total $°y Brod Famales Sold........ |

Batimatod sarkoting sbhrisk 400 % on calves




Neo. 7 Feed Description
Provide neme and infbenation for fhedy, need in wirger fseding sod pesture supplenwrsation.

Murket Price
Name Unmiiort %Dry Matser po Unit
Euu_ld
Gewin Outx bu/ 32 38 SLOS
Your Feeds

Gmin® Barley bu./ 48 86.00% $2.50
Sopplement Proteln ton/2,000 86.00% §.250
Foraye 1 Gr Hay /2,000 20.00% §50.00
Forage 2 Straw ton/2.000 000 00 _$080 020
Forage 3 Allslfa. ton/2,000 _2000% . 0 _§6000

Sakt & hineral - hord indaics per dey, 010 Ihe.  ton/2,000 100.00% §220
I movc ham ans goain bs i yre skl et k= 2 nivl puin sud svengs wkt wi, % dry matior sl ousint price.

You have twe opticus for reporting winter feeds: Na. 8 below or No. 17 back page

No. 8 Winier Foed Option (Pall 1999 and
Tailabie antoctos o typicel dally eticms fud dering i wisntering period am seaded sad skt be aquslont 1 ot Sl

dloappoisancs.
Graln Suppiosscst Foragel Fueage3 Porage 3

Name (fust provions fecd mathw) __Barlev Protein GrHay  Siraw A;ratfa
Mid gestation 0 8 11 10
Latc gostation S S |- R L4 8 0
Lastution -8 .18 o ] 8
Brad Helfirs — pounds fod/heifir/dny
Mi4 geatation i A8 16 5 ¢
Lat gestation 1] RL] il 3 a
Lacition i 18 _n 0 8
Heiftr calves — possds fahelfo/duy Z a8 L o 15
Bulls — 0 18 _® i o
vyl
Creep #0d 10 calves — istmlec pex duy 0 0

Estirntor] peromt feoding Inss (wastc) 100 % 0 % _J40 % 55 9 40
@“--#Q“uhhwm“__




Ne. 9: Farm Raised Feed ( Cash Costs of Production)
Homs reisnd Sond production snd sssccintcd sesh axponacs mro rnosded o cetiwets: the “cash costs™ of producing
foads for the cow hard. hﬂmm“hﬁ*

Grin Tumgsl Tougel Feraged

Badey,  GrHay =~ Staw Alfaifa
4D 141 100 33
50 1.5 1 2.0

47 54 B8.12 1000 7176

Exuowpla!
Name Ot
Aoroage — 40
Yield - __
Cash costs per acre (iniplf/acre)
[
Poud -7 .
H —m—..-
Fertilizor A2 .
Chomical 159
Repain L6
Roal cutute: femry e
Cash rovs U
Custoss hire —
mterost 134
Ot wrine: -t
No. 16 1 Machiney aud ined diit for cropiond enlr-
Evomplel Your
Valae
Fosnlaing et dbt LSRG ]
Totcwt it 1.. % 10%
" Yoss Il inlemn 15 15

Memnagmaciest __J0x 20 .0
Tniurnt ruin 1% 0%
~ Yoaa ket la lom: 3 15

" omleeatmed __ 2008 @ _O




No. 11 Pasture Use and Costs
Pastore snd relased snenses sssociaiet with coe heed, hreading bullis sod replacessent helfies are needed to dutermiiae

" Answal Public E.and Conts §o Ownad Routnd
Rastied Pastere Total Cash Pasters Cosle
Asree —0___A Total(per o) 30 EEXEX
Rant par anre 2000 JA On
Acxes pex cow 100 AOw  Pual s 80
Owsed Pastwre Sond 10 30
Acres 1200 A  Fortiime 10 $0
Acres per cow 10 _aAcey  Chemionls 30 30
Mssket valee por acre 3 /A Reulcotuictoncs 132  $0
Pusture lnes (principel reeomining) $7500 =~ Fraciagirepwies $0.49 80
Enorest rate 1000 %  Water development 30 30
Yosimloan(ramainlng _ 25 wms  Other Labor $051 30
Afeymath Greving

No. 12 Tetsl Livestork EXPenses (scurce: your IZS resords, 1040 achadule F i frn)

Towml cxpenditeres on bebalf of cow herd, ivesding bulls and seplacensent halftys

(Be sxv capondires are in propestion 10 cows in this hord analysls)

Numher of comm covered by expensss (boad), 165 (Normally Jen. 1 sventory waless operating separale

) TenlFarm % Cow Hend Towsl Farm % % Cow Herd
Vat & Mad g3 0% % BlsUsll  ge7e 100% M
Focl tortnt provien. tuleg, asmn sty §1,086 120 % Hiral Labor 30 169 %
Supplics $438 180 % Trecking 30 100 %
Marketing Feos $1315 100 2% AlBeooding $0 180 %
My f & 400 % Other £0 100 %
Family Liviag from Cow Herd 3 30000 50% %

Dist you borvow soney 0 foad the cow hard mdér for Hvemtock cxpenscs?
X _No___ Yo ifso.sversgointerestrettwms . Yaximricipslsnowstwesy 0

No. 13 Capital Gaius Information (source: IRS Form 4797)

Liveatock capital gales this your (IRS fxm 4797) 8755
Dollars frombulisles 575 covering_ | ball
Dollgs fomcowmia § 0 i cows




Ne. 14 Cattie Investment and Ownership No. 15 Loasing Information

Beat etirmten of catthe vaines, svarngs ball pesvhanes and "Namey O \tased cows bept for
sssociswd deis ave required 10 detcomine cwmership costs snd aviog 0 Isd
oasl fow requiroments.

Breading Totel lensepeymee§ 0 000
Com Bels Heifors

Markst valus por hond g§600 1780 B7OO_ Tieeeribe Wemer: nvwrgerente in dowll ______
Avorage purchese price 3 N0 $ 00

Average yoars of wec 4 Y

Losss -

Interet rate | i

Remmsiokng yeurs 5 yw 4 ym 5 ' o "Tiwae roaxt he incinded in

begincieghed  lnvaniory.

No, 16 Capital Investment
Investments incheded should be based on alloostion of valoe mad debes sssocisted with the cow hard thr iceas such
budldings (Lo. basas, wells, Jood scrage facilitics), equipment (1.c. corals, busks, witer fowniniag, chutrs, soales snd

ssock tradiers) and machinery (i.c. massre aprender, fod wagons, fbed grinders md tracsors for fooding and for feod
peodection). PO NOT INCLUDE FARMING MACHINERY.

Bulliiegy Used Equipsst Uped Mechinary Used
for Comn for Coms for Caws
Tm_ummm 0000 F 100 %  $10000/ 100 9% 100000/ 50 %

mwm-mm

l { A A |
{ £ L L L
{ { A [ ¢
Loans - Romalaing priscipal bafence:  § 5,000 $2500 10
Interost rete — % % X %




No. 17 Winter Feed Option 2:

Food Quantities Fed Te Beef Cow Herdd Mo Cows

e . ——— ———— el — ——— ——— . WD WENE (NI el S ALAN SAES A S — N sl e — w— — ——

FEED NAME UNIT AMT UNIT
wT FED PRICE
Grain 1 3
In, [
Protein 2 2000 [
22 —.2000 3
Forage 1 3 2000 s
. 2000 $
romge 2 4, Z000 3
a_ 2000 s
Forage 3 5 2000 3
Sa 2000 s
Min/Salt 6 2000 s
6 2000 |
To Be Used Insicad Of Inputting Daily Cow & Heiftr Ratiors
THM Preducer Conmnts Return compiete herd anslyer ioput fvms for

tor

Theough the use of the CHAPS reograen and 150 Hord Analyaer | | 200008

we have bomm shie 10 show more profit I our cow-calf oporation, | | Piaviem Faghey

Wik the beef cow-calf heed analyory. wisich intagrates derdl 189 Martia Clrcle
partwwancs duts imd xnlness reanagesnenl records, it selis us Mankato, Ma 55001
which pevls of o oporation whese we can or should cut costs
ad oficr aspecis of ths cperstion we o tulld oo Wogreatly | | For additiows! information contact:

appreciule e knoniedge and expertios of 0ur see Hvestonlt -
speciatist and county agent, et !5:701—23'—’607 Pwx: 701-231-1059
. Gy Web Page: www.ag.ndso.nodek.edu




